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OPEN MEETING 

 

 

 

 

AGENDA 

 

1) Review Invoices & Receipts 

 

 

 

 

 

Committee Members Include:   Donna Krueger, Chair 

                 Dennis Engel  

        Todd Schmidt  
 



S C H O O L  D I S T R I C T  O F  C O L B Y   

E D U C A T I O N  C E N T E R 

STEVEN KOLDEN, SUPERINTENDENT 

505 West Spence St. • P.O. Box 139 • Colby, WI 54421-0139  

Phone 715.223.2301 • FAX 715.223.4539 

skolden@colby.k12.wi.us 

 

REGULAR SCHOOL BOARD MEETING   

Monday, March 19, 2012 – 7:30 PM   

Colby District Education Center 

 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. STUDENT/STAFF IPAD DEMONSTRATION 

6. BOARD COMMENDATIONS 

7. INFORMATION ITEMS: 

7.01 Correspondence 

7.01-1 Thank You from Rick Londre Family 

7.02 Student Representative’s Report 

7.03 Superintendent’s Report – Steve Kolden [Clark County Economic Development Corporation; 

Senate Bill-381 and Assembly Bill-476 Changes to Canvassing Election; Legislative Meeting in 

Medford; WASB Handbook Revisions; Budget Update; Curriculum Updates; Writing Rubrics] 

8. CONSENT AGENDA 

8.01 Minutes from February 20, 2012 Regular Board Meeting 

8.02 Requests for Out-of-State Travel 

 8.02-1 Middle School Choir Trip to Gurnee, IL 

 8.02-2 Other Requests (If Any) 

8.03 Approve Board Member Attendance at Meetings Other Than Regular, Special or  

Committee Meetings 

 8.03-1 Medford Legislative Meeting – April 16 

 8.03-2 Clark County Board Meeting – April 18 

8.04 Approve Board Member Expenses for Travel Outside the District 

 8.04-1 Medford Legislative Meeting – April 16 

 8.04-2 Clark County Board Meeting – April 18 

8.05 Staff Resignations/Retirements/Leave Requests 

8.05-1 Chris Thieme, CDEC 

8.05-2 Other Resignations/Retirements/Leave Requests (If Any) 

8.06 Personnel – Transfers / New Hires 

8.06-1 Deb Bloome, Middle School ELL Paraprofessional 

8.06-2 Other Transfers/Hire (If Any) 

9. REGULAR BUSINESS – CONSIDERATION OF: 

9.01 Agenda Items Moved From Consent Agenda 

9.02 Recommendation of Finance Committee 
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10. DISCUSSION INFORMATION 

10.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

10.02 School Calendar Survey 

10.03 Employee Handbook Part II, Section 8 and Part IV, Section 9 

10.04 Implementation Date for Employee Handbook Part I, Sections 9.01, 9.02, 9.03, 9.04, 9.07, 11.01, 

11.02, 12.01, 12.03, 12.04  

11. ACTION INFORMATION 

11.01 Approval of Part II of Employee Handbook 

11.02 Approval of Part III of Employee Handbook 

11.03 Approval of Part IV of Employee Handbook 

11.04 Approval of Part V of Employee Handbook 

11.05 Approval of Part VI of Employee Handbook 

11.06 Approval of Employee Handbook Appendix 

11.07 Implementation Date for Part III, Sections 5.02 & 6.01; Part IV, Section 7.02;  

Part VI, Section 2.04 (Lunch Included); 

11.08 Approve 2012-13 School Calendar 

11.09 Approve 66.0301 with Abbotsford for NTC Marketing Program 

11.10 Approve the Addition of District Chemical Hygiene Coordinator 

11.11 Owen-Withee Wrestling Coop 

11.12 First Reading of Policies: #162 New Board Member Orientation; # 164 – Board Member 

Expenses; #381 – Teaching About Controversial Issues; #423 Open Enrollment; #522.1 – Drug-

free Workplace; #522.5 – Staff Participation in Political Activities; #524 – Staff Gifts, Rebates, 

Discounts; #532.4 – Emergency Sick Leave Pool; #690 Disposal of District Equipment; #720 – 

Safety Program 

11.13 Consideration of Deletion of Policies: #536.3 Exhibit – Article XI-Retirement 

11.14 Consideration of Deletion of Policies and Moved to Administrative Procedure: Exhibit #533(5) – 

Application for Certified Employment; Exhibit #537(3)(4)(5)(6) – Professional Growth Plan; 

Exhibit #538(1)(2) – Teacher Observation Report/Evaluation; Exhibit #543 – Application for 

Employment; Exhibit #545(2) – Support Staff Evaluation Form; Policy and Exhibit #672.1 – 

Notice for Milk Bids; Exhibit #723.3 Emergency School Closing 

12. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR 

THE PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

The Board will consider:   

12.01 Agenda Items Moved From Consent Agenda 

12.02 Superintendent Position Evaluation 

12.03 CEA Salary Negotiations 

12.04 Possible Employee Nonrenewal 

12.05 Reconvene in Open Session 

13. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 
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14. IDENTIFY ITEMS FOR NEXT AGENDA 

14.01 Schedule Meetings: 

14.01-1 Finance Committee Meeting – April 23, 2012 @ 7 PM 

14.01-2 Regular Board of Education Meeting – April 23, 2012 @ 7:30 PM 

14.01-3 Board of Education Reorganizational Meeting – April 23 OR 30, 2012 @ 7:30 PM 

14.01-4 Facilities and Transportation Committee Meeting - ? 

14.01-5 Personnel Committee Meeting - ? 

14.01-6 Policy and Curriculum Committee Meeting - ? 

15. ADJOURNMENT 

  











42% 

20% 

28% 

10% 

2011-12 Labor Costs 

CEA salary  

Support / Admin salary  

ALL staff health insurance 

ALL staff fringe 

24% 

66% 

10% 

2011-12 Non-Labor Costs 
Utilities 

Transportation 

Technology (not personnel) 

78% 

11% 

11% 

2011-12 Total Budget Costs 

Labor Costs Non-Labor ALL other items in Budget 











 

 

To:   Dr. Steve Kolden, District Administrator ,Colby School Board 

 

From:   Kevin J. Spindler, Middle School Choir Teacher 

 

Re:   Information regarding an Out-of-State Trip 

 

The Colby Middle School Choir is looking for approval of a choir 

trip to Gurnee, IL.  The Trip itinerary includes going to Medieval 

Times Dinner Theatre & Tournament, participation in the Great 

American Parks Festival performance, one night’s accommodation 

at the Holiday Inn, and admission to Six Flags Great America 

Theme Park.  The cost of the trip is $197 per student/chaperone.  

The cost will also include busing expense.  There is about 60-70 

students wanting to attend along with Mr. Spindler, and 5-7 more 

chaperones.  The Middle School Choir has fundraised to help 

offset the cost of the trip per student.  Their profit margin was a 

little over $3200.  We are not asking for the board’s assistance 

with regards to money. 

 

In the past years, we have felt that the trip was well-planned, well-

chaperoned, and our students exceeded our expectations with 

regards to their behavior.  The choir students have been reaching 

goals they have set for themselves from the beginning of the year.  

This trip would give them the challenge to meet those goals.  What 

these students gain from these trips are great musical and 

educational experiences that enhance their personal performance 

levels.  Please contact me with any questions or concerns you may 

have.  (223-2338  ext. 249) Thank-you for your time. 

 

 

Enclosed is the proposed itinerary. 

 

 

Kevin J. Spindler 
 

 

 

 



TRIP ITINERARY FOR  

MIDDLE SCHOOL CHOIR TRIP 
 

May 18,  2012  (Friday) 
 

7:30am Arrive at School (Go to Choir Room) 

 

8:00am Load Buses in front of school 

 

8:15am Leave Colby Middle School    

 

11:15 pm Stop and eat for lunch (students pay for their own) 

    East Towne Mall Madison, WI 

 

12:00 pm Leave for Jelly Belly Factory 

 

2:00 pm Arrive at Jelly Belly Factory 

 

2:15 pm  Jelly Belly Factory Tour 

 

3:00pm Leave for Hampton Inn 

 

3:15 pm Arrive at the hotel-check in Hampton Inn -Gurnee, Il 

 

3:55am Arrive at Music In the Parks Festival----Unload! 

 

4:00pm Warm-up MS Mixed Choir 

 

4:20 am MS Mixed Choir Performance (included) 

- Music in the Parks Festival 

    - All Choir Students Perform 

 

4:40pm Warm-up MS Colby Crew II Show Choir 

 

5:00am MS Colby Crew II Show Choir Performance (included) 

- Music Showcase Festival 

 

5:30-5:45 pm Depart for Medieval Times Dinner and Tournament 

    *We need to beat the possible traffic Jam!!! 

 

7:30 pm Arrive at Medieval Times 

 

8:30 pm Medieval Times Show Begins - Meal included 

   - Live Jousting- Every group has a knight to cheer on 

   - Souvenirs to buy if you want to- Jolly good time sport! Huzzah!!!! 

 

10:30 pm Depart for Hampton Inn -Gurnee 

 

11:30 pm Arrive at Hampton Inn 

 

12:00 am LIGHTS OUT! (Chaperones check rooms and tape; Students hand  

          keys to Chaperones-will get keys in the morning) 
   *All Cell Phones turned in to Mr. Spindler! (School Rules for Trips) 



      

 

May 19, 2012  (Saturday) 
 

 

7:00-7:30am  Wake-up calls go out 

    - Chaperones are to check the rooms 

    - Continental Breakfast 

 

9:00-9:15am  Load Bus & Depart for Six Flags Great America   

       (ticket included)  

 

9:45am  Arrive at Six Flags Great America 

    - Lunch and supper on their own (not-included) 

 

4:00pm  Awards Ceremony….REQUIRED ATTENDANCE! 

       (Role Call will be Taken) 

 Southwest Amphitheater @ 

 SIX FLAGS GREAT AMERICA 

 

6:00 pm  Load Buses for Colby 

 

11:30/12:00am Arrive back at Colby (depending on traffic) 
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PART II 

SECTION 8   POST-EMPLOYMENT BENEFITS 

8.01 Voluntary Early Retirement Benefit Program 
 

A. Eligibility 
Teachers will be eligible for the early retirement benefit provided for in this Article if they 

declare, in writing, to the Board of Education, their retirement intentions prior to February 1 of 

the calendar year in which they intend to retire from an employer contributing to the Wisconsin 

Retirement System. 

 

B. Application and Limitation 
Application for participation in the early retirement benefit provided for in this Article must be 

made by the teacher in writing and submitted to the School Board on or before February 1st of 

the last school year prior to retirement from an employer contributing to the Wisconsin 

Retirement System.  No more than three (3) teachers shall be eligible to begin participation in 

the early retirement benefits provided for in this Article in the same year unless the School 

Board, at its sole discretion, approves a higher number.  In the event there are more applicants 

than are eligible to participate, the most senior applicants, based on Colby School District 

experience, will be selected.  If seniority is equal, the selection will be based on the order of 

receipt of the application. 

 

C. Early Retirement Benefit Health Insurance 
Upon retirement, for an eligible teacher whose application has been approved, the District will 

credit up to three thousand dollars for each year of service ($3,000 x years of service at the 

Colby School District) to serve as a credit for the retiree for use in the payment of the premium 

for health insurance / medical expenses through the District until the teacher becomes entitled 

to Medicare.  Upon retirement,  for an eligible teacher whose application has been approved, 

the district will credit up to three thousand dollars for each year of service ($3,000 x years of 

service in Colby) towards health insurance / medical expenses until the teacher becomes 

entitled to Medicare and unreduced social security benefit eligibility.   

1) Effective with the 2011-12 school year, each qualifying teacher shall have $3,000, or 

such amount as proportional to the employment status of the teacher pursuant to his/her 

letter of appointment, designated in an HRA (Health Retirement Account) to be used 

for health insurance benefits upon retirement.  The HRA may be funded or unfunded as 

determined by the District unless otherwise required by law. Effective with the 2011-12 

school year, each qualifying employee shall have $3,000 designated in an HRA (Health 

Retirement Account) to be used for health insurance benefits upon retirement. 

 

2) The HRA benefit shall accrue to the teacher (subject to the terms of this provision) at 

the completion of the teacher’s sixth full year of service in the Colby School District.  

Full year is defined as “full time” (1.0 FTE) and prorated based on FTE specified in the 

teacher’s letter of appointment with the District. HRA’s designated for retirement 

health benefits are paid based upon the full time equivalency of the teacher’s contract. 

 

3) The HRA benefit shall be vested at the completion of the teacher’s sixth full year of 

service in the Colby School District.  Full year is defined as “full time” (1.0 FTE) and 

prorated based on FTE specified in letters of appointment. 

 



BOE Approved 01/16/2012 

Effective 01/23/2012 

Revised 03/19/2012 
 

4) In the event of death of the retiree, his or her spouse will be eligible to the above credits 

on the above basis as if the retiree was still living through the eligibility period reflected 

in this benefit offering had the employee survived. Previous years individual HRA 

(Health Retirement Account) payments shall be included in this benefit.   

 

5) There is no cash equivalency benefit available under this provision for the retiree or any 

surviving spouse.  In the event of death of the retiree, his or her spouse will be eligible 

to the above credits on the above basis as if the retiree was still living. 

 

D. Payment of Benefit 
1) Upon Board approval of the retirement date, a monthly benefit is determined by 

dividing the total benefit credit by the number of months until the employee becomes 

entitled to Medicare eligibility. Upon Board approval of retirement date, a monthly 

benefit is determined by dividing the total earned benefit by the number of months until 

the employee becomes entitled to Medicare and unreduced social security benefit 

eligibility. 

 

2) Retired employees may use the HRA credit to receive reimbursement for qualifying 

health insurance through the District or to receive reimbursement of qualifying health 

insurance / medical expenses from a third party vendor selected by the district. Retired 

employees request reimbursement for qualifying health insurance / medical expenses 

from a third party vendor selected by the district.  

 

3) Retired employees who return to work in any position which offers health insurance 

shall have their benefit suspended until they no longer work in a position that is eligible 

for health insurance, subject to the terms for participation eligibility.  Upon termination 

of any health insurance qualifying post retirement employment, monthly benefits with 

the Colby School District will be recalculated as described in Part II, Section 8, D(1).  

Retired employees who return to work in any position which offers health insurance; 

shall have their benefit suspended until they no longer work in a position that is eligible 

for health insurance.  Upon termination of post retirement employment as described 

above, monthly benefits with the Colby School District are recalculated as described in 

Part II, Section 8, D(1). 

 

4) Any retiree who fails to provide notice to the District as provided in Part II, Section B 

within twelve (12) months of their retirement, shall forfeit this benefit. 

 

5) The District reserves the right to modify this benefit offering at any time or cease it in 

its entirety including for retirees in pay status.  Decisions made by the District in the 

interpretation and operation of this benefit offering shall be in its sole discretion and are 

final and binding.  In the event of any review of a decision by a court of law, the 

reviewing tribunal shall give deference to the District’s decision, confirming such 

decision, unless it is shown that the District acted in an arbitrary and capricious manner.  

The decision of the District on all issues under this offering shall be final. 















































































































































SCHOOL DISTRICT OF COLBY POLICY#:  162 

 SECTION:  BOARD OF EDUCATION 

APPROVED:   

 

NEW SCHOOL BOARD MEMBER ORIENTATION 
 

The Board of Education and the administrative staff shall assist each new member in understanding 

the functions, duties, policies, procedures and practices of the Board.  The following is only a 

guideline and other information may be added. 

 

New Board members shall receive those materials as identified by the Board.  If the member does not 

have internet access or would prefer a hard copy of policies, a policy book will be provided.  In 

addition, the District Administrator and Board vice president shall: 

 

1. Meet with the new Board member to discuss the district administrator’s relationship to the 

Board, the educational philosophy of the district, and details of the operation of the school 

district. 

2. Arrange an opportunity for the new Board member to visit each school and meet the 

administrative staff. 

3. Review with the new Board member the Board meeting agenda, including background 

materials and the procedure used at Board meetings. 

4. Explain what materials are available to Board members and the procedures to be used in 

obtaining information from the district administrator. 

5. Suggested topics may include, but are not limited to: 

 How to place an item on the agenda 

 How to call a special meeting 

 The use of legal services 

 The use of secretarial staff 

 The procedure for visiting schools by the public 

 Review student achievement data and trends 

 Review of the Policy Book 

 Review policies and procedures for Board expense reimbursement 

6. Explain the function and services of the Wisconsin Association of School Boards and the 

Cooperative Education Service Agency. 

7. Familiarize the new Board member with his/her general duties and responsibilities as well as 

Board member ethical standards. 

8. Discuss preparation of the annual budget, monthly financial reports and district purchasing 

procedures. 

9. Brief the new Board member on the status of current negotiations, district staffing needs and 

the procedure for handling public complaints about district personnel. 

10. Discuss the district’s curriculum development and review of academic support. 

11. Discuss the district’s non-academic services. 

 

Beyond this, the new Board member is encouraged to take the initiative in seeking out further 

information that may be needed. 

 

 



SCHOOL DISTRICT OF COLBY POLICY#:  164 

 SECTION:  BOARD OF EDUCATION 

 

APPROVED:  01/21/85 

REVISED:  01/21/02 

REVISED: 

 

BOARD MEMBER COMPENSATION AND  

EXPENSE PAYMENTS TO BOARD MEMBERS 
 

 

A. A School Board member may be paid for each regular, special or committee meeting of the 

Board attended as a member or when attendance is authorized by Board action. 

B. Any Board member, while representing the school board at a meeting as official 

representative, is eligible for reimbursement of expenses. 

C. Multiple meetings requiring a single trip will be compensated as a single meeting. 

D. Board member compensation will be determined at the School District annual meeting. 

E. Compensation for the President, Clerk and Treasurer of the Board of Education will be 

determined at the Annual Meeting. 

 

 

 

LEGAL REFERENCE:  Wisconsin Stats. 120.10(3), (4); 120.13(16), (32) 
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